
  
  
To:        Dennis W. Dare, City Manager 
  
From:     Hal O. Adkins, Public Works Director 
  
Re:         Transportation Department - Off Island ADA Medical Transportation Service 
               Pilot Program Review 
  
Date:      March 22, 2010 
  
  
The Pilot Program entitled Med Tran commenced service on December 11, 2009. The 
Program operated with the following limitations: 
  
Days:                          Monday/Wednesday/Friday Weekly 
Time   8 a.m. To 4 p.m. 
Limits:                        Corporate Limits Of Ocean City -- Corporate   Limits Of Berlin 
Fee Structure:            $5.00/boarding 
Other Revenue:         16.00/trip from Shore Transit To The Town Per MOU 
  
In an effort to depict some of the Operating Statistics, I have attached two Summary 
Sheets to this memo. One Sheet represents the overall operating costs versus revenue for 
the Pilot Program for the time frame of December 16, 2009 thru March 22, 2010. We 
setup a program to track all the cost in an effort to show the profit/loss. As shown, as of 
March 22, 2010 the overall  Pilot Program shows a profit of $ 171.94.. 
  
The second Summary Sheet depicts what the use of the system has been. It too has been 
updated thru March 22nd inclusive of any rides that have been scheduled beyond this 
actual date. In review of the historical usage, one can capture that it started out slow and 
has gradually started to build in use. We currently maintain a list of 178 individuals that 
are registered for the ADA Program. Of those 178 we consider 81 of  them as being 
"active" users. Out of the 81 active users, it appears 18 have chosen to use the Pilot 
Program for off island service (the usage pattern of those 18 is defined on the 
attachment). 
  
After review of the attachments, I would like to summarize my comments as follow: 
  
(1) The Pilot Program started out slow and has started to increase in use. 
(2) The Pilot Program has "cost us" far less then I initially envisioned. (Actually a profit 
thus far). 
(3) The Mayor and City Council specifically asked for an update prior to April 01, 2010 
(4) The Mayor and City Council, and Staff, have always recommended that the Pilot 
Program not be in competition with the on-island ADA Service and that supports the 
reasoning behind why we are running an old ADA Van to support the Pilot Program. A 
van that was slated for sale at the last auction. 



(5) As it pertains to FY11, the budget submitted for review by the Mayor and City 
Council includes funding the   Program for a full year at the current rate of service (i.e. 
one van, 3 days/week, etc). As presented, that budget projects an annual loss of roughly 
$14,773.00 dollars for the Program. This is simply an estimate and accounts for reduce 
use in the fall/winter months. 
(6) It is the desire of Mr. Melvin to expand the offerings of the Program by including 
Medical Offices along the RT 50 corridor (within 500 yards of the corridor) as allowable 
destinations. 
(7) The FY11 Grant request to the MTA includes a replacement van for continuation of 
the program. The cost of this van, if approved, is $55,500.00 with our local match being 
$5,550.00. 
  
In closing, I have tried to summarize this issue in a manner that  will be easy to the reader 
and allow a streamlined process of determining whether to continue the Program. 
Looking forward to discussions with the Council during the Work Session on March 30, 
2010. 
  
cc.  J. Parsons, Chief Deputy Director 
           G. Thornes, Superintendent of Transportation 
            J. Shanholtz, Internal Operations Coordinator 
       
  
Transportation pilot 


